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EXCEED YOUR WISION

Disclaimer regarding forward-looking statements

The foregoing statements regarding future results reflect the Company's expectations based on information
available at the time of announcement. The information contains certain forward-looking statements that
are subject to known and unknown risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by such statements. Such risks and uncertainties include, but are not
limited to, the competitive environment, market trends, general economic conditions, technological changes,
exchange rate fluctuations and our ability to continue to timely introduce new products and services.

Numerical values presented herein

Numbers are rounded to the unit indicated.
Percentages are rounded off to one decimal place.
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f Core Businesses EPSON

Information Equipment Segment |

Inkjet Printers |

[Srd Quarter] [4th Quarter]

v  Increased volume year-over-year by
bolstering the product lineup and launching
competitive new products marketing

v/ Pursued cost reductions B e e
v/ Steady growth in consumables business & industrial
v Strengthened the business structure sectors

v Continue aggressive

Electronic Devices Segment |

Small- & Medium-Sized Displays |

[Srd Quarter] [4th Quarter]

v' Realigned the product portfolio from the start
of the year (shift to higher added value) v Accelerate

v Unit shipments & capacity utilization restructuring
increased, costs declined and price erosion
slowed due to changes in market conditions

) i itional ion
v a-TFT income improved, but LTPS losses ?L?r(zclr;[ec; i?nglf:(;cvoe sto
continued

3 profitability

v/ Study and implement



| Highlights (Through Third Quarter) EPSON
the year-ago period EXGEED YOUR VISION
Thru Q3
FY2006 FY2007 Change
(Billions First First
Net sales 1,074.0 - 1,037.2 - -36.8 -3.4%
Operating
AT 46.3 4.3% 55.7 5.4% +9.3 +20.3%
Ordinary
heome 45.0 4.2% 60.2 5.8% +15.2 +33.8%
pet income 40.0  3.7% 54.7 5.3% +14.6 +36.6%
Net income 13.9 1.3% 22.2 2.1% +8.2 +59.5%
¥116.19 ¥117.28
¥147.96 ¥162.82



uarter Financial Highlights EPSON
the year-ago period EXGEED YOUR VISION
FY2006 FY2007 Change
(Billions o ) 5
of yen) 3Q Actual Yo 3Q Actual Yo Amount Yo
Net sales 396.7 - 381.0 - -15.7 -4.0%
Operating
hcome 25.3 6.4% 33.4 8.8% +8.0 +31.9%
Ordinary
heome 24.1 6.1% 34.4 9.0% +10.2 +42.5%
pet income 23.8  6.0% 32.6 8.6% +8.7 +36.6%
Net income 13.5 3.4% 18.9 5.0% +5.4 +40.3%
¥117.82 ¥113.19
¥151.94 ¥163.87



sales EPSON

gment EXCEED YOUR VISION

(Billions
of yen) 341.9 318.5 337.6 381.0
Other
500.0
450.0 Y/Y +0.4
400. 59 2 4, Precision
000 L2 21'.8// Products
79 s L
390.0 18.9 - 9 24.7 Y/Y 0.8
113.1
9.1 105.3
300.0 -
100.5 104.4 1— | Electronic
250.0 97.7 Devices
Y/Y -7.7
200.0
150.0 ~+—| Information
269.9 262.3 Equipment
100.0 ZLgg 210.0 218.1]
Y/Y -7.5
50.0
00 —mmor  =mmor T EEE 0 e EEe ___
Eliminations
-50.0

6 2006/3Q 2006/4Q 2007/1Q 2007/2Q  2007/3Q



v

et Sales Comparison
-related equipment segment

EPSON

EXCEED ¥OUR VISION

(Billions
of yen) 269.9 262.3
280.0 Y/Y +0.5
6.5 _
260.0 7.1
28.3
240.0 28.8 1
Y/Y +0.4
220.0
% sales
200.0 ‘06/3Q ‘07/3Q
180.0 PRJ 86% 92%
Other 14% 8%
160.0
140.0 B
120.0 235.1 226.5 vy 86
100.0 )
80.0 % sales
‘06/3Q ‘07/3Q
60.0 1JP 67%  68%
40.0 PP 12% 11%
BS 16%0 16%0
20.0 SCN, other 5%0 5%
0.0 =01 =01 '
-20.0 Eliminations
2006/3Q 2007/3Q

® Front PRJ: Sales remained
strong, primarily in the
education market

® |JP: Higher multifunction
printers & consumables
volume

® PP: Emphasized models with
high print volume &
profitability

® BS: POS-related products
remained steady

1JP Inkjet printer

PP Page printer*

BS Business systems
POS Point of sales
SCN Scanner

PRJ  Projector

*Changed name from Laser printer to Page printer



et Sales Comparison EPSON
_ eV|CeS Segment EXCEED YOUR VISION

(Billions

of yen) 113.1 105.3 )
® Volume up on solid demand

140.0 i
Quartz Devices from mobile phone and digital
equipment markets, but ASPs
120.0 down
24.8 ]
100.0 6.9 Semiconductors LCD-Dr: Volume down
80.0 24 5 C-STN/MD-TFD: Volume &
199/ ASPs down |
a-TFT: Net sales flat on higher
60.0 volume & lower ASPs
7.4 LTPS: Net sales up on higher
40.0 | volume
68.2 % sales _ .
60.8 ‘06/30 ‘07/30 ® HTPS: Net sales flat on higher
20.0 C-STN 14% 129 Volume & lower ASPs
MD-TFD 22%  11%
a-TFT 40% 45% C-STN  Color STN
| ! | MD-TFD Mobile digital thin-film diod
0.0 -4.6 — LTPS % 14% a-TFT Ar?wc:rzhgils?silicg]n 'Il'lr:r']l' o8

HTPS 17% 18% LTPS Low-temperature polysilicon TFT
HTPS High-temperature polysilicon TFT
-20.0 LCD-Dr LCD Driver

Eliminations
o] 2006/3Q 2007/3Q




elling, General and Administrative Expenses EPSON

EXCEED ¥OUR VISION

85.1 80.6 70.1 76.0 82.0
100.0 S (% sales) e
° 23.6% o °
22 0% 22.6% -
21.5% 270 21.5% Other
500 /Y -1.5
60.0 44.9 44.4 43.4 Advertising
: 42.0 expenses
58.9 Y/Y -1.8
40.0 :
10.3 8.5 Sales promotion
: 6.7 ZiN 6.5 . / expenses
8.4 8.4 5.3 5.8 8.1 _
20.0 Y/Y 0.3
21.3 20.9 21.8 21.5 21.9] — HNEIJIEN
0.0 ! ! ' L . |

Y/Y +0.5

2006/3Q 2006/4Q 2007/1Q 2007/2Q 2007/3Q




ating Income EPSON
gment EXCEED YOUR VISION
(Billions
of yen) 25.3 4.0 11.6 10.5 33.4
45.0 — | Information
Equipment
36.4
35.0 32.4 Y/Y +3.9
Electronic
25.0 Devices
19.4 19.2 /Y +4.6
15.4
15.0
Precision
Products
5.0 15 2.0 Y/Y -0.6
| . | | O.O | O- | -
[ 1
-EJ N _ S1.0 T
-5.0 -3.0 -2.8 -2.5 4 1-2.7 -2.9 Other
-5.7 -5.2 I
Y/Y +0.1
-15.0 -12.0
2006/3Q 2006/4Q 2007/1Q 2007/2Q 2007/3Q

10




e Fluctuation Cause Analysis

EPSON

EXCEED YOUR WISION

(Billions of yen)

Price
+4.0 fluctuations +3.9 Other
+4.7 +49.3 0.3
25.3 Change in S GA -
sales volume inc.re.as.e
Impact of
exchange rate
fluctuations
0]
-53.5 Cost
fluctuations
Operating
income L .
¥8.0 billion increase >

2006/3Q
11

33.4

Operating

income

2007/3Q




Balance Sheet Items EPSON

EXCEED YOUR WISION

(Billions of yen)

Total assets

1,500.0
1,000.0
500.0 1,298.2 1,325.7 1,328.3 1,285.0 1,256.0
OO L | | | | |
End of March End of March End of End of March End of
2005 2006 December 2006 2007 December 2007
Inventories
200.0
100.0 176.6 192.0 201.3 178.6 180.3
00 | | | | | |
End of March End of March End of End of March End of
2005 2006 December 2006 2007 December 2007

12



EPSON

EXCEED YOUR WISION

f Balance Sheet Items

(Billions of yen)
Interest-bearing liabilities & ratio of interest-bearing liabilities

600.0 — 3/-9% 30.4% 32.4% 31.5% 29-0%

400.0
200.0 457.5 395.2 429.6 404.5 364.4
OO L | | | |
End of March End of March End of March End of March End of
2004 2005 2006 2007 December 2007

Shareholder's equity & equity ratio

600.0 34.<§r% 36,4% 35&% 36.,6% 38.5%
400.0
200.0 414.3 472.8 474.5 470.3 483.2
0.0 ! ' ' ! !
End of March End of March End of March End of March End of
2004 2005 2006 2007 December 2007

The definition of shareholder equity changed due to changes in accounting standards
13 End of Dec 2007: Shareholder equity = total net assets - minority interests in subsidiaries
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7 Business Outlook EPSON

Change

- FY2006 FY2007 (amount, %)
Billions 10/31 Current Vs. 10/31
of yen) Actual Yo Outlook Yo Outlook Yo Yy outlook
SN 1,416.0 - 1,379.0 - 1,379.0 370 -
-2.6% -
Operating . . +5.6 -
A —— 50.3 3.6% 56.0 4.1% 56.0 4.1% +11.2% ]
Ordinary . . +10.9 -
T —— 49.0 3.5% 60.0 4.4% 60.0 4.4% +22 204 ]
Net income o o +49.5 -
Before income taxes 3'4 02/0 53'0 3'8/0 53'0 3-8% +1425.0% -
7.0 -0.5%  23.0 1.7%  23.0 1.7% 300 -

EPS -¥36.13 ¥117.13 ¥117.13

UEIpl ¥117.02 ¥117.00 ¥115.00

ayel
abueyox3

¥150.09 ¥161.00 ¥163.00
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illions
yen)

Iness Outlook (Net Sales)
s segment

Full Year

1,416.0 1,379.0 1,379.0

1,600.0
20N 2D
o — 300 366
1,400.0 87.7 85 0 3850
1,200.0
A44.7 401.Q 401.0
1,000.0
800.0
600.0
0916.3 022.0 022.0
400.0
200.0
00 %30 -59 0 590
-200.0

16

FY2006 FY2007 FY2007

Actual

10/31

outlook

Current
outlook

800.0

700.0

600.0

500.0

400.0

300.0

200.0

100.0

0.0

-100.0

Second Half
722.7 722.7
165 1655
41.1 41.1
198.7 198.7\
493.8 493.8
275 2751
2H 2H
10/31 Current
outlook outlook

EPSON
Consolidated Total
Y/Y -15.9
Vs. 10/31 +0
Other
Y/Y +1.6
Vs. 10/31 +0

Precision Products

Y/Y -0.5
Vs. 10/31 +0

Electronic Devices

Y/Y -14.8
Vs. 10/31 +0
Information
Equipment

Y/Y -4.5
Vs. 10/31 +0

Eliminations




utlook by Business EPSON

-related equipment segment EXCEED YOUR VISION
illions Full Year
ven) Second Half
916.3 922.0 | 922.0 493.8 493.8
1,000.0 500.0 170 170
900.0 239 32.0 32.0 450.0 58.7 58.7 Y/Y +0.9
106.5 113.0 113.0 Vs. 10/31 +0
800.0 400.0
700.0 350.0
600.0 300.0 Y/Y +4.4
500.0 250.0 Vs. 10/31 +0

418.7 418.7
400.0 - 1781.5  [778.0  [778.0 2000

300.0 150.0 Printers

200.0 100.0 vy 94
100.0 50.0 Vs. 10/31 +0
oo +—-—t1 L 1 1 0.0 ! - ' o+ |
Eliminations
-100.0 -50.0
FY2006 FY2007 FY2007 2H 2H
Actual 10/31 Current 10/31 Current

17 outlook outlook outlook  outlook



tlook by Business EPSON

eSS EXCEED YOUR WISION

Full Year Half Year

781.5 778.0 | 778.0 418.7 418.7
900.0 -
(Billions of yen)
po0-0 =57 — = 450.0 /| Scanners, Other
0
700.0 400.0 4% 40A) !
19% 19% 19% 18% 18%
350.0 —_— .
600.0 Business Systems
. u _
250.0 Page Printers
400.0
200.0
65% 65%
T |e2w 63% 63% 150.0 — - :
Inkjet Printers
200.0
100.0
100.0 50.0
0.0 ! ' ! | 0.0 . L |
FY2006 FY2007 FY2007 2H 2H
Actual 10/31 Current 10/31 Current

18 outlook  outlook outlook  outlook



utlook by Business EPSON
eV|CeS Segment EXCEED YOUR VISION

llions Full Year Half Year
yen)
444 .7 401.0 401.0 198.7 198.7
500.0 250.0 I )
Quartz Devices
450.0
Y/Y +6.4
97.9 200.0
[ Vs. 10/31 +0
350.0 105.0 105.0 54.9 54.9
300.0 Sl 150.0 B Semiconductors
36.7 36.7
250.0 78.0 78.0 Y/Y -7.2
100.0 Vs. 10/31 +0
200.0

/_ -
1500 |, s00 |111.0 111.0 Displays

227.0 227.0

100.0 Y/Y 18.2
50.0 00 ! oa ! o0 a | Vs. 10/31 +0
OO | | _n . | _f\ . | \ ] ) )
== o N Eliminations
-50.0 -50.0
FY2006 FY2007 FY2007 2H 2H
Actual 10/31 Current 10/31 Current

19 outlook  outlook outlook outlook



look by Business EPSON

eSS EXCEED YOUR WISION

(Billions of yen)
Full Year Half Year

271.0 227.0 227.0 111.0 111.0
300.0 150.0
250.0 16% /7 HTPS
7%
200.0 20% 20% 100.0 20% 20% /7 LTPS
(o) (0)
37% 9% 9% 12% 12%
150.0
A7% A7%
’ ’ 49% 49% |, |EMal
100.0 50.0
25%
. \Y/IDERNZD)
— = R
15% 11% 11% 11% 11% | HoEyEN
0.0 | ' ! I 0.0 ' '
FY2006 FY2007 FY2007 2H 2H
Actual 10/31 Current 10/31 Current

20 outlook  outlook outlook  outlook



100.0

80.0

60.0

40.0

20.0

0.0

-20.0

-40.0

21

ness Outlook (Operating Income)
segment

EPSON

EXCEED YOUR WISION

Full Year

(Billions of yen)

50.3 56.0 56.0
0.7 0.0 0.0
35 40 40
84.2 84.0 84.0
226.0 -20.0 -20.0
-12.0 -12.0
-12.1
FY2006 FY2007 FY2007
Actual 10/31 Current
outlook outlook

60.0

50.0

40.0

30.0

20.0

10.0

0.0

-10.0

-20.0

Half Year
33.7 33.7
1 9 1 b)//
49.2 49.Z
-10.5 -10.5
-6.6 -6.6_L——
-0.2 -0.2
2H 2H
10/31 Current
outlook outlook

Consolidated Total

Y/Y +4.3
Vs. 10/31 +0
Precision Products
Y/Y +1.1
Vs. 10/31 +0
Information

Equipment

Y/Y -2.6
Vs. 10/31 +0

Electronic Devices

Y/Y +7.1
Vs. 10/31 +0
Other

Y/Y -0.7
Vs. 10/31 +0

Eliminations




200.0

100.0

0.0

200.0

100.0

0.0

68.7 112.5 73.1 84.0
FY2003 FY2004 FY2005 FY2006 FY2007
(Outlook)
Depreciation and Amortization Expenses
110.3 104.2 109.3 89.6 85.0
FY2003 FY2004 FY2005 FY2006 FY2007
(Outlook)

22

pital Expenditure and
Amortization Expenses

EPSON

EXCEED YOUR WISION

Capital Expenditures

151.2

(Billions of yen)




100.0

0.0

-100.0 r

-200.0 -

23

(Billions of yen)

200.0

w Outlook

EPSON

EXCEED YOUR WISION

182.6
162.4 160.2
117.3
] 117.4 83.8 118.6
40.0
-65.3
-76.4 -78.6
-99.3 -95.2
[ Cash flow from investment activities
1 Cash flow from operations activities
—O—-Free cash flow
FY2003 FY2004 FY2005 FY2006 FY2007
(Outlook)



ement Indicators EPSON

—O0—ROA: Ordinary income/total assets (avg. balance)
12.6 —0—ROS: Ordinary income/net sales
—O—ROE: Net income/shareholder's equity (avg. balance)

12.0 10.9

10.0
8.0

4.8

4.0 22
4.4

0.0

-2.0

-6.0 -

FY2003 FY2004 FY2005 FY2006 FY2007
24 (Outlook)
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